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Goal

To help to the UPM students to develop
their Emotional & Social capabilities or
their transversal competences (EHEA)

... at an intrapersonal level (ability to be in touch with one’s
own feelings, distinguish among them, and make the most of
this knowledge to guide his conduct)

...and at an interpersonal level (ability to identify and respond
to the different states of mind, temperaments, motivations and
wishes of others)
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Previous results [1]

2009/2010 - 1%t edition

58 volunteered students around 20 years,
on the first stages of their academic life

2010/2011 — 2" edition

114 volunteered students around 25 years,
on the final stages of their academic life

[1] Lépez, D.; Scheele, S.; Casado, M.; Sanchez, C. (2011) M eM
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Sample description (3™ edition)

2011 — 2012

»76 volunteered students around 22 years of
first and final stages of their academic life

>»EHEA degrees on engineering fields such
as Science Computer, Telecommunications,
Aeronautics, Topography and Architecture
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| Techniques & tools (methodology) - |

Emotional Intelligence seminar

4 intensive days (40 hours) to facilitate in a practical way knowledge
and experiences to train the main emotional competences of students

Individualized Coaching process

2 or 3 months with 6 - 8 individualized sessions that are monitored

Professional abilities workshops

4 workshops to facilitate in a practical way knowledge and tools to
train the professional abilities such as Stress & Time Management,
Communication, Teamwork, Leadership

POLITECNICA daniel.lopez@memgroup.es — GROUP —


http://www.upm.es/canalUPM/archivo/imagenes/logos/color/escupm01.jpg

N

| Techniques & tools (methodology) - Il

Time & Stress TeamWork

Emotional
Intelligence
Seminar

Communication
Leadership
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Evaluation methods

1. Questionnaires to measure the impact of the }SUbieCtive
seminar, the coaching process and the workshops | Measures

2. Constructive Thinking Inventory [2] (CTI) before| gpieciive

project measures
3. ConstructiveThinking Inventory (CTI) after
project

Time & Stress TeamWork

O(LY
| S T

Communication

Emotional
Intelligence

Leadership

8 o . "ﬁ‘%(“a
S [2] S. Epstein,P. Meier, “Constructive thinking: A broad coping variable with specific components”, M eM
Journal of Personality and Social Psycology, vol 57 (2), 332 -350, (1989) — GROUP —
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Results: El seminar - subjective

measures

“This seminar has been
funny and practical
experience. | know more
about myself and | have
learned tools to feel good
with myself”

POLITECNICA

ITEMS

VALORACION

Se  han cgnfplido en general mis
expectativas del curso

Mi capacidad de escucha ha aumentado

He ganado en confianza v seguridad en mi
mismia

e encuentro mas flexible para afrontar
os posibles cambios

Tengo mas claros mis valores
Mis habilidades sociales han mejorado

He fiunglenta,do mi capacidad de empatia |

con 10s demas

He adquirido habilidades para canalizar
mis emociones

Mi estado de animo para enfrentar distintas
tareas es mas positivo

Ha aumentado la valoracion de mi mism(@
Soy mas consciente de lo que quiero

He aumentado mi autoconocimiento
emociona

Estoy satistechi@ con la metodologia
empleada i

daniel.lopez@memgroup.es
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Results: Coaching process - subjective
m e a S u re S ITEMS V%L()RACI(I')N

Satisfaccion  general del proceso de

Coaching
El procesq de C)atugl[lin va a mejorar mi
rendimiento (en el Tuturd :

El proceso de Coaching ha contribuido a
mejorar mi rendimiento

“The C-O ach ing pI’OCGISS help S gﬁeﬁt?ogﬁs ({ginplgogé?egitggzo es decisivo

me to mcreagg my dISCIDIIne Me enfrento de forma mds efectiva a |

and responsibility. | know that | situaciones de tension

am the Starring of my persona| Me relaciono mejor con mis compaiieros
: de clase

and academic development”

(Festiono mejor mi tiempo ahora
Mi actitud en las clases es mas positiva

Ha aumentado nmu motivacion por el
estudio

Ha aumentado mi1 auto-confianza

Ha aumentado la valoracion hacia mi
mism(a

L) MeM
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Results: Professional abilities

workshops - subjective measures

ITEMS

VALORACION

Se han cumplido en general mis
expectativas del curso

Mis habilidades de C (GT, L, TE)
han mejorado

He adquirido herramientas de C (G,
L. TE)

La formacion recibida es un buen
complemento a la formacion en la
universidad

Los contenidos del curso me han
resultado utiles

Estoy satistechi@ con la metodologia
empleada

—_—C
m— GT
=L
—TE

POLITECNICA
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“l have learned practical tools
to improve my communication
and my relationships. It is
urgently necessary to include
this kind of teaching in
engineering universities”

MeM

— GROUP —


http://www.upm.es/canalUPM/archivo/imagenes/logos/color/escupm01.jpg

Results: CTl — to increase (11/12)
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Results: CTl — to decrease (11/12)

Evolucion media de la inteligencia emocional de los participantes del proyecto (11-12) - B
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Results: Triangulation

Considering the whole results several improvements
on key competences for the personal, academic and
professional performance have been founded:

Stress & Frustration management
Self-Motivation & Proactivity

Communication & Teamwork

) MeM
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Discussion

Which is the impact or contribution of
each technique (EI seminar, Coaching
process or Competences workshop)?

Which tools & evaluations methods could
be included in the research?

[s the optimism and naivety positive or
not? It would be desirable lower result in

this aspect or not? |
) MeM
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Conclusions

The evaluation methods provide several points of
view of the project impact on the rolled participants

The used techniques & tools are useful to:
> Increase the emotional capabilities of the participants

> Develop key competences aimed by the EHEA

The obtained results confirm the project goal
accomplishment

£ paa i %’%
TECH MeM

daniel.lopez@memgroup.es s RO P


http://www.upm.es/canalUPM/archivo/imagenes/logos/color/escupm01.jpg

N

Future Work

To include a control group for research purposes

To extend to more participants in 4" edition of the
Educative Innovation Project (2012-2013 & 2013-2014)

To correlate the results with the academic results
To evaluate the evolution of the participants

To include as research method new strategies like
3602 & 7202 evaluations and pre-post MSCEIT

L) MeM
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| Thank you!

Daniel Lopez Fernandez
daniel.lopez@memgroup.es

Victor Fernandez Garcia

victor.fernandez@memgroup.es
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